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Which kind of further Services
Healthgrain Forum
could provide to the members?
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Some of HG Outcomes/Products

Publications on scientific journals more than 100
Powerful network of the cereal scientific community

Bran fractions or derivates — characterized for chemical,
physical and contaminants presence

Recognized logo
Shared whole grain definition

HG web site @

How to exploit this aggregation of knowledge,
networking and trust?

Could be the “HG open innovation” and “HG
fractions availability” a way?
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OPEN INNOVATION

... “Is a paradigm that assumes that firms can and should use
external ideas as well as internal ideas,and internal and external
paths to market, as the firms look to advance their technology.” ...

(Henry Chesbrough)
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e Research and Development Platforms

o Marketing, Design & Idea Platforms

o Collective Intelligence & Prediction platforms
e HR & Freelancers platforms

e Open innovation software

e Intermediary open innovation services
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How open innovation works

Technological needs collection and analysis
(inside the firm)

|

Open innovation challenge elaboration (provider/agency)

!

Posting (agency)

i = 1

Continuous evaluation of each proposal Receiving of all proposals
and feedback (+ active research with after the posting period (no
the agency network with many solutions further interactions with the
— serendipity approach) agency during the search)

& ! !

Final solution Final solution
chosen chosen
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Some Research & Development plattforms:

e InnoCentive - open innovation problem solving

e TekScout - crowdsourcing R&D solutions

o IdeaConnection - idea marketplace and problem solving
e Yet2.com - IP market place

e PRESANS (beta) - connect and solve R&D problems

e Hypios - online problem solving

e Innoget - research intermediary platform

e One Billion Minds - online (social) challenges

e NineSigma - technology problem solving
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=
N I N E S I G M M Short-Range Detection of LiguidGaseous CO2 in Minersl Depasits - NineSigma, Dont
represerting & Mining Services Company, invites propossls for detecting . % Cellular wireless gateway for resides

liquidigaseous CO2 in mineral depostts no less than seven (7) meters in advance of MyMine commereci g
(e e e sccount? £ Technology Megds technology easily integrates into & head-end solution ELECTRONICS
. for utility Demand Response and Enargy Conservation
@ Technologies SRR programs These global innovatars are
yet2.com clients
» Brouse Technaloay Needs Read more...

Who We Are What ¥Ve Do Our Metwark Mews & Events

+ Browse Technologies
TechNeed Challenge™

Seeking: Methods and design for a tape

Member Log In measure with over 4 meters (14 feet) of  Bolubilty of calsium
ted horizontal estension - Hzv huydroxide versus ca...
User Name raterials or cross-sections are fair game when * Metal Velero
redesigning & tool sveryene knows and knows how to » L substrate costing sn
I use, option?
Password All...
BEENEN coclina: Dalumaricarhan o athas Eohbmaicht
Home Wiy Innovate with Kraft? Whiat We're Lookimg For Submll lnnowations FAls Contact Us

Follow yet2.com
on Twitter

BOOKMARK w70 £7

INNOVATE

with -@3 Have an Innovation?
Partner with Kraft!

veh 16 Webinar:
ctronics/Devices
ctronics/Dsvices
binar, "

Blaine: April 15 - & Day for | " \\ )u;;r;eteﬁnn:‘ag.e;
14,2010

Get Started With Provide a Solution

Open Innovation

NineSigma Pressroor

About Our Network

Our open netwark of innovators connects you

About Open Innovation

Leverage OI to uncover new ideas and

increase your innovation capacity and speed to with Global 1000 companies R We desire proprietary. commercially viable products and rought-provoking
market INNOCENTIVE - mogister - LogieXisling colegories and for new solufions that We recogniss that validbls
WHERE THE WOHLD INNGVATES - ahoutUs < Nows & Events - Blog - Help - Contact Lits beter tasting, better for you, more seluilions ekn £ame Hom
jocially responsible, arywhere and we invite you to
Launch a Pr innovate with Kraft, We have

The Big Idea | Lewm more gboyt Krgft

built the capabilities required to
The Complete Innovation Solution RN T R

from the Big Idea to the Final ProducH T‘) raches Ny Hrvor

The Design

5 3 Vit Kraftfoods. com.
The Proof InnoCeantive, the anly provider of complete end-to-end
apen innovation solutions.

The Final Product paciaging

Do you have a favarite recipe you wast ta

i 1o irat? Share or CRAL you'd Lk Ut 10 sirme
ESoames new Maybe an ides for & great new flavor of & 3
B spees that you favorite Mraft product? If so, share wour
1wCantive ] o us, We are g of other Weas Krafifpods.com,
A, ) 1o " At Sk sk I 3T P—— dmakogy
.l.’:.:l.or.:-r:: 18 pRONGNTG an INNeVatie process 10 find salitions that solve real problems for some of the workls fargest  pea Use our Recipe Exchange and your recipe ?
Heny Gheshrough, Author Open fancvation, HIKS Fress coukd be Teatured in an upcoming e of o
food & family magazine, Jean E. Spence

Al any pomd in lime, an orgamzation may require ddlarent seroces fom an apen innovation prevdes. Does an idea need fo be Sxprichevion s
produced? If the idea exists, does azchgtion, spaclications of requirements need to ha defined? Mas it been prototyped Tell us about your ¢ vor igeas here. Revearch, Development B Quatity
and 1o3ted? And, f 30, can it now be delivered a3 a marketable product or service? To mest the full range of salution
requirernents, InnoCenlae affers o Challenge bypes. Confaect us today sl 9784523329 Lo ind the Challenge type tht works ——

bast far you

The Big ldea: InnoCentive Ideation Challenge:=

A glab e, § nEw Eommarsisl

applica

for producing & breskthrough ides This eauld

: 2 w idpas for & new produs
an far & clament praduct, ar even a viral marketing idea far men

Ing Ao custarers

The Design: Thecretical Challengs

A dosign that implements an idea but is not yet a proof of concopt A s
Sohers concept with detailed deseriptions, spoeificstions and reguirem
becoming an actual product or serice

Thaaratica
ary Lo brir

allenge will aalidify the
ing a good idea closir lo

The Froof; RTF Challenge

A protatyps that proves an ides. Once you have s theory or desian for & praduct or serace, an TP Challenge requests that



http://brands.kraftfoods.com/innovatewithkraft/default.aspx�
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European Commission

i Enterprise Europe Network

European Commission > Enterprise Europe Network

News & viedia ||

Latest news Your business is our business [Search this site | ¢
16 April 2010 . .

_ The Enterprise Europe Metwork helps small business to make . "
y;itpl:if)at Hannover Messe (19 the most of the European marketplace. Working through My Network experience

local business arganisations, we can help yvou:
Develop your business in new markets

. Source or licence new technologies
Technology market Access EU finance and EU funding

Pascal Cintract, UK,
Cambridge

'The Metwork organise
me to attend a broker
event in Barcelona, TI
meeting turned into a
dewvelopment project.

Buy or sell vour technology
through the Enterprise Europe
Metwork, Browse mare than
13,000 technology profiles

Click on the map

from 45 countries. oyt product — an always-on portable o
local branch .
i terminal - has now been launched
Latest technology profiles ) Spain.'

For the full story of how the Metw

2010,/04/22, France:; !
O helped Pascal Cintract, watch our

Jellyfying urinal container to we have 572 member organisations across the EU and

avoid nosocomial infections in beyond. They include chambers of commerce and industry,

e technology centres, universities and development agencies.
i 2010/04/22, Poland: Learn more

— Highly innovative photocatalytic Members' corner
’ ’ paints with self-cleaning

properties . .
Click here to log in |E
2010/04/22, United Kingdaom:
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* Questions are always addressed

e Fast

« Worldwide - Different ways to

pay for the service
* Cross — competences

« Many answers received, but not

% always the right one

L O “*HG Open Innovation” could be a real service
for members
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Lund Technological and Scientific needs collection and analysis
2010 (inside the firm — the firm needs to be enrolled to the HG Forum?)

|

Open innovation challenge elaboration (Healthgrain web site HG Oplnn Team?)

!

Posting
! o !
Continuous evaluation of each proposals Continuous evaluation of
HG Oplnn Team network with many directly with R&D firm
solutions)
Final solution Final solution

chosen chosen
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HEALTHGRAIN kernel fractions and others

Potential “HG forum materials” supplying

o Healthflour

e Whole grain flours coming from any species
o Each bran fraction used for Healthflour

e Durum and common wheat germ

o Aleurone

o AXOS

» New fractions/flour for new researches needs
o Tailored-made enzymes

e Microorganisms strains
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e Fractions, as well e Who does the work?
enzymes and
microorganisms are
described from scientific
point of view

e Does HG Forum coordinate
it?

. There are almost » Payment or feedback

technological
specifications for bran e Are there clients?
fractions

o » Experiences on these
e Availability materials could be
exchanged (updating the

» Experience on end current HG data base)?

product impact

e Promotion for companies
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Your comments
and
your ideas
are
very welcome
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Thanks
for the attention

Thanks to: G. Tribuzio - Barilla G. e R. Fratelli SpA
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